
There's a communication gap somewhere.  I can't imagine that someone could 
look at yesterday's report from Elray (attached), and discuss the report with him, 
and come away with the impression that the $1.73 million of September 2008 
bond proceeds have all been spent.   
 
<Sept 2008 proceeds 3-31-09 reconciliation.pdf> 
 
 
Please have a look at the attached 3-page report (downloaded from the City's 
website) that the Finance Dept presented at our Finance Committee meeting on 
Tuesday afternoon. You'll find that (as summarized in the box on the third page): 
 
 - As of the end of the 2008 year, approximately $1.18m of the proceeds 
had been expended (in all cases for items described in the Public Offering 
Statement); and 
 
 - As of the end of the 2008 year, approximately $550,000 of proceeds 
remained available for incomplete POS projects, as carryover to 2009, in a 
combination of the City's Construction Fund and General Fund (the vast majority 
being in the former). 
 
Time and again, our Finance Dept has said to Council and the community that 
they're quite aware of the rule that bond proceeds may be used only for the 
projects and programs described in the POS.  (Naturally, a POS inevitably states 
estimated dollar amounts for the various bond-funded projects that are to be 
carried out with the proceeds, so the actual expenditures for a project typically 
varies from the estimate for that particular project. But the bond can only be used 
for the enumerated purposes.) 
 
I assume that the purpose of the public question to the Administration about the 
bond proceeds was not to play some kind of legal gotcha, but was instead to 
confirm that bond proceeds are accounted for and available to carry out the 
bond-funded capital projects that are yet to be completed, like the estimated 
$250,000 portion of the bond for the Senior Center.  The answer is yes. 
 
As described in the Council-approved 2009-2014 CFP, that amount is 
contemplated for additional soft costs (e.g. design) for a potential $9 million 
Senior Center expansion in 2011 and 2012 (to be financed by a proposed offer of 
voter bonds on the ballot in 2010, and other sources to be developed).  The 
answer to the question whether the $250k is available -- as confirmed by the 
attached document -- is yes, the proceeds are not yet spent and are accounted 
for as available for that purpose. 
 
I vaguely recall that a city has three years to spend bond proceeds for the bond's 



stated purposes.  Is it necessary and timely for the city to be spending the $250k 
for the Senior Center now -- just 7 months after the bond issue?  Council's 
concern about cash conservation suggests not.  On January 28th, our Council 
unanimously endorsed the City Administrator's cash conservation measures, 
including $2.3m of expense reductions and a policy to defer entering into new 
non-essential contractual commitments until at least May.  Therefore, I think it's 
prudent to defer the start of spending of that $250k until at least May, in the 
absence of some urgent need to start spending that money sooner.  The 
proposed voter bond measure isn't anticipated until 2010 and, if it passes, 
construction is contemplated in 2011-12.  Speaking as one member of 7, I'd say 
that our city's cash conservation policy trumps the potential advantages for 
spending the $250k ... until at least May. 
 
-Barry 
 
Barry Peters,  
City Council member, Bainbridge Island 
Barry.Peters@BainbridgeVoter.org 
206-842-7700 
 
For City information and viewpoints, 
please visit my website at: 
http://BainbridgeVoter.wordpress.com 


